
Pharm-a-care gains 
signifi cant benefi ts from 
Trade Promotion 
Management (TPM) solution

Pharm-a-care Laboratories 
Pty Ltd is an Australian 
owned Health, Beauty & 
Pharmaceuticals business 
selling more than 
500 products to Australians 
through a national sales force 
calling on more than 
4200 pharmacies, 
Department and Variety 
stores, as well as more than 
1000 supermarket outlets. 

Pharm-a-care products can 
also be found in Health Food 
stores and Nail Care salons. 
Since it began operation 
in 1985, Pharm-a-care 
Laboratories have assembled an 
impressive range of products. 

Pharm-a-care provide the timely 
delivery of innovative products 
that service the Over- The-Counter 
pharmaceutical market, the 
Health and Beauty market and 
the Natural Healthcare and 
Vitamin Supplement markets. 
Pharm-a-care took a decision 
in July 2005 to implement 
the Promax TPM solution to 
facilitate increased visibility and 

measurement of the returns from 
their promotions. The continued 
growth of the Pharmacare 
business placed enormous 
pressures on their ability to provide 
a timely, accurate summary of 
their Trade Spend position both 
current and future. The ability to 
access an integrated TPM system 
with live accurate reporting was 
critical to their future plans. 

‘We have completed the 
integration of the Promax system 
into our total trade promotional 
strategy. This now provides us 
with the fi nancial & planning 
capability, forecasting of our future 
fi nancial position, an accurate 
summary of the month end 
accruals, and a regular overview 
of current positioning’ said John 
Donlan, General Manager Grocery 
Division and Project Sponsor. ‘The 
benefi ts we are gaining from the 
system are signifi cant. Promax 
TPM has empowered the Account 
Managers with far greater visibility 
of their promotional plans and 
given greater visibility to the 
entire business of the fi nancial 
position related to trade spend 
and expected return from our 
promotions. We now have 

the ability to alter promotional 
programs in a timely fashion 
to align with our internal and 
external strategies’ said Mr Donlan. 

‘Whilst we had our share of system 
implementation diffi culties one 
of the major hurdles was the 
changeover from old system 
to new. We elected to run our 
old systems in parallel whilst 
commissioning Promax. This 
presented a challenge to keep 
both old and new systems 
updated but it gave us added 
confi dence in the outcomes from 
the Promax system’ Donlan said. 

Pharmacare have completed 
the rollout of the Promotional 
Planning, Promotional Evaluation, 
Sales Budgeting and Claims 
Management & Accruals modules 
of the Promax suite. ‘We see this 
is a continuous improvement 
process and we are keen to 
leverage the knowledge that the 
team at Promax has in the area 
of trade spend and promotional 
planning. We will be investing in 
additional training and looking 
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forward to continued learning’s 
of the system to improve our 
knowledge and results. A more 
concentrated approach to the 
analysis of the effectiveness of 
individual promotions is planned 
along with a review of the trade 
spend tracking requirements 
of other Pharmacare divisions 
where we see potential to roll 
Promax out’ said Mr Donlan.

About Pharm-a-care 
Since it began operation in 1985, 
Pharm-a-care Laboratories have 
assembled, through internal 
development and acquisition, an 
impressive range of products. 
Their expertise is in the timely 
delivery of innovative products 
that service the Over-The-
Counter pharmaceutical market, 
the Health and Beauty market 
and the Natural Healthcare and 
Vitamin Supplement markets. 

Pharm-a-care is an Australian 
owned business selling 
more than 500 products 
to Australians through a 
national sales force calling on 
more than 4200 pharmacies, 
Department and Variety 
stores, as well as more than 
1000 supermarket outlets. 

Our products can also be found 
in Health Food stores and Nail 
Care salons. They are very proud 
to support and supply the Armed 
Forces, Health Departments and 
hospitals across the country. 

For more information on 
Pharm-a-care visit 
www.pharmacare.com.au

©2007 Promax Applications Group PTY LTD
All rights reserved



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 250
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.49600
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 250
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.49600
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 250
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.49600
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [200 200]
  /PageSize [612.000 792.000]
>> setpagedevice


